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YIIPABJIIHHSA HABYAJIbBHO-BUXOBHUM ITPOIIECOM
MOYATKOBOI IKOJIU B CYYACHUX YMOBAX

Y emammi posensadaromucs npobnemu cyyacnoeo cmamy cucmemu Ynpagiinia no4amrkogoi oceimu 6 Yxpaini ma menoenyii
B00CKOHANICHHS Yb020 NPOYECY 51K 0OHO20 13 20108HUX HANPSIMIE YRPABIIHCLKOI cmpamezii, 63aeMOo0ii Kepyrouoi ma keposanol
niocucmem Ha PI3HUX (CMpame2iuHoOMy, MAKMUYHOMY 1 onepamueromy) pienax. [Ipoananizogano sminu, SKi 8i00y8awmsvcs 6
VRPAGAINHI NPOYECOM HABUAHHS A BUXOBAHHA Y CYHACHUX YMOBAX. 3a0e3Nne4eHHs Yilecnpamo8ano2o i NIAHOMIPHO20 BUXOBHO20
BNIUGY Ne0A202i6 HA YUuHie. AMOp aKkyenmye ysazy Ha CoyianbHOMY 3aMOGLEHHI CYCRITbCMEa W00 WKOIU, sIKe 8USHAUAECMbCA
SAK (OPMYSAHHS HCUMMEMBOPYUOI KOHKYPEHIMOCHPOMOIICHOT ocobucmocmi. Y cmammi po3ensoaiomscst numanus nepeznsioy i
nepeocMUciieHHa Memu i 3MiCiy npoyecie HA8YUAHHA, GUXOBAHHA U YNPAGIIHHA HUMU Y 3AK1A0AX 0c8imu, poii aominicmpayii
i nedazoziuno20 KOIEKMUsy 6 ynpasniHcbKomy npoyeci. Agmopom 36epmaemuca yeaza Ha HeoOXiOHicmb po3podKu cucmemu
YNPAGNIHHA HABUATbHO-BUXOSHUM NPOYECOM, WO I0N06I0AE YINAM YNPABTIHHA Ul GUXOBAHHA HA CYYACHOMY emani ma nOuyKy
ehexmugHUX MexXHON02Il YNPAGIIHHSA OCGIMHIM NPOYECOM NOYAMKOBOT KO OJIsL OHOBILEHHsL BCIX ACNeKMIS iT iAIbHOCHII.

Kniouogi cnosa: cucmema ynpagiinna, HaguaibHO-8UX08HUI npoyec, QYHKYIT ynpaguinns.

[Ipobnema ympasiiHHS HaBYaTFHO-BUXOBHHUM IPOIIECOM Y 3arajbHOOCBITHIN IIKOJI € OJHI€I0 3 HalaKTyalbHi-
IIMX y MIEAroriuHii Teopii Ta MpakTHYHIN AiSTIBHOCTI 3arajJbHOOCBITHHOTO HABYAIBHOTO 3aKiany. Haykosa Teopis
YIPaBIiHHSA 3arajJbHOOCBITHIM HABUAJIBHUM 3aKJIaJI0OM IHTCHCHUBHO TOYana po3BUBATHCA 3a ocTaHHi 30 pokiB, ane
1 Ha CHOTO/IHI HEMAE €IMHOTO TOMISAY HA 3MICT TaKUX MOHATH, SIK YIIPABIiHH, KEPIBHULITBO, (DYHKILIT ypaBIiHHS,
MeToau yrpasiiHHs. Lle 3ymoBieHo TuM, 110 JaHa npobieMa Mae 6araroaclieKTHUH XapakTep 1 CHHTe3ye B co0i
JNaHi TaKUX Hayk, SIK eKOHOMiKa, (inocodis, comiomnoris, dizionoris, nmenarorika, kibepHeTnka Ta iHmi. 11 ycmimme
BUpIIOICHHS TOTpeOy€e IPYHTOBHOTO OCMUCICHHS CYTHOCTI YHPaBIIHHS HaBYAILHO-BUXOBHHM IIPOIIECOM, HOTO
CTPYKTYpH, (QPYHKIIH. YIIPaBIiHHSA, SIK BAXJIMBUNA KOMIIOHCHT B CHCTEMI HABYaJIbHO-BUXOBHOI JISUTBHOCTI IITKOJIH,
MOKJIMKaHE CTBOPUTH YMOBH ISl YCHIIIHOTO (hOpMYBaHHS BCEOIYHOTO PO3BUTKY OCOOUCTOCTI MIKOJISAPA.

VY cy4acHHUX yMOBax pO3BUTKY OCBITH B YKpaiHi 3MIHHJIOCS COIliaJIbHE 3aMOBJICHHS CYCIIBCTBA IIIOJIO IITKOJIH:
CHOTOJIHI BOHO BU3HAYAETHCS K (DOPMyBaHHS KUTTETBOPUOI KOHKYPEHTOCHPOMOXKHOI 0COOMCTOCTI. BUKOHAHHS
TAaKOrO 3aMOBJICHHS BHMArae BiJ INEJarorivyHoro KOJEKTUBY IIKOJIM IMEPEXOAy A0 OCOOHCTICHO OPi€EHTOBAHOIO
HaBYaJbHO-BUXOBHOTO Mpolecy. BumararoTh NUIbHOT yBaru NuTaHHs Neperisay i NepeoCMUCICHHS METH U 3MICTY
MPOLIECIB HABYaHHS 1 BUXOBAaHHsS M yNpaBlliHHS HUMH Yy 3aKja/ax OCBITH, poii aJMiHICTpauii i meaaroriuHoro
KOJIGKTUBY B YIpaBIiHCEKOMY Tporieci. HeoOximgHa po3poOka cucTeMu yIpaBiliHHS HaBYaJILHO-BHXOBHUM IIPOIIe-
COM, IO BIJIMOBIJIA€ IIUISIM YIIPABIIiHHS I BUXOBaHHS Ha cy4acHoMy etari. [Toctae mpoGiema momyky e(peKTHBHUX
TEXHOJIOTIH YIIPABIIHHSI OCBITHIM MPOIIECOM TTOYATKOBOT IITKOJIM JJIs OHOBJICHHSI BCIX aCIEKTIB 11 MisITbHOCTI.

Merta cTaTTi onATae B aHaNi31 Cy9acHOTO CTaHy CHCTEMH YIIPaBIiHHS [TOYaTKOBOI OCBITH B YKpaiHi Ta TeH/EH-
Ii}1 BIOCKOHAJIECHHS IIbOTO MPOIIECY SK OTHOTO i3 FTOIOBHUX HATIPSIMIB YIIPABIIHCHKOI CTpaTerii, B3aeMoii Kepyrodoi
Ta KEPOBAHOT MiZICUCTEM.

ITpo6nema ynpaBniHHS HaBIAIbHO-BUXOBHUM IIPOLIECOM B 3aKJIaJaX OCBITH MPUBEPTAE yBary 6ararbox JOCIiTHUKIB.

3arajibHi acleKTH yIpaBIiHCHKOI MisJIBHOCTI WIKLT po3miaaanu A. Anekciok, 1. bex, FO. babancekuii, B. bon-
nap, €. bepesnsk, JI. Jlanunenxo, I. JiImutpenko, I. €npHikoBa, A. Karceka, 0. Konapxxeschkuii, O. Mapmasa,
M. [oramuuk, B. Macnos, JI. Kapamymika, B. Omniitank, T. Copouan, I'. Tumomiko, K. Virakos, €. UepHumosa,
T. [TlamoBa.

Cepelnl TOCHIHUKIB, SIKI BUBYAIOTh IMTAHHS YIPABIIHHS IMOYATKOBOKO OCBITOKO Ha Pi3HMX ii piBHAX, MOXKHA
Bii3HaunTH M. Aprumesceky, K. I'y3, O. Kononko, O. Jlo6anuyk, JI. Macon, M. Cesactiok, O. CyxapeBchbKy,
I. IamomnikoBa, T. SIHoBCeKY Ta iHmmX. Huska HaykoBux poOiT 3 memaroriku — H. Baciokosoi, T. Komapogoi,
10. Prominoi, I. UepaaniieBoi — 3acBiAuy€e HASBHICTb TEOPETUUHOI OCHOBH Ul MOOYAOBH CUCTEMHU YIIPABIIHHS
OCBITHIM IIPOLIECOM Cy4acCHOI IOYATKOBOI ILIKOJIU.

AHai3 HayKOBHX JKEpeNn J03BOJs€ BUAUIMTH 0a30Bi acleKTH B TPAKTyBaHHI LBOTO MOHATTS. YIpPaBIiHHA
HABYAJIFHUM 3aKJIQJIOM — II€ IiSUTBHICTB, 0 3a0e3Meuye IIaHOMIPHHH 1 IIIECIIPIMOBAHUH BIUIMB HA YIPABIIHCHKY
CHUCTEMY 3 METOK ii MaKCHMaJBHOTO (PYHKIIOHYBaHHS. HeonMiHHOIO YMOBOI (DYHKIIIOHYBaHHS YIPaBIiHCHKOT
CUCTEMH € pyX iH(popMallii BiJl OpraHy yrnpaBIiHHS 10 00’ €KTa yIpaBIiHHSA 1 Ha3al.

VYrpaBiiHHS HABYQJILHUM 3aKIIaJ0M MICTHTB Y cO01 METy, 3aBJIaHHs, [0 CTOSATH MEpe]] MIKOJIOK, 0a3yeThes Ha
3aKOHOMIPHOCTSIX, IPUHIIUIIAX, 3MICTi, (POpMax Ta METOAAX (PYHKIIOHYBaHHS F'OJIOBHUX CTPYKTYPHHUX KOMIIOHCHTIB
1 CKJIaIHUKAX 3araJIbHOOCBITHROTO 3aKJIay.

B ympaBniHCBKil AisUTBHOCTI MOYATKOBOT IIKOJIM OCOONMBO BasKJIMBUM € MMUTAHHS pearizauii Jlep>xaBHOro craH-
JapTy TIOYaTKOBOI OCBITH, HaBUAIbHUX IIJIaHIB, IPOTPaM 1 MiAPYYHHKIB 7S TOYATKOBOI IKOIH [ 1].

VY mmx JOKyMEHTax OKpecieHO (DYHKII CTPYKTYPHHUX YIPaBIiHCHKUX OPraHiB CHCTEMH OCBITH B YKpaiHi.
3okpema, B 3akoHi “TIpo ocBiTy” nepeadadyeHo CUCTEMY OpraHiB Aep>KaBHOTO YIPABIIHHS 1 CHCTEMY OpPraHiB Ipo-
MaJICBKOTo caMoBpsiTyBaHHs. OpraHu JIep>KaBHOTO YIIPABIIHHS OCBITOO 1 TPOMAJICKKOTO CAMOBPSIIYBaHHS JIIFOTh Y
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MeXKax MOBHOBA)XEHb Ta 31ICHIOIOTH 1HILIaTUBHY JiSUIbHICTh, HE 3a00pOHEHY 3aKOHOIABCTBOM. Y cTaTTi 24 3aKoHY
VYkpainu “IIpo ocBiTy” BKa3aHO, 110 YIPaBIiHHA 3aKJIaJJOM OCBITH B Me)KaX MOBHOBaXEHb, BU3HAUEHUX 3aKOHAMU
Ta YCTAHOBYMMH JOKYMEHTaMH LIbOTO 3aKJIady, 3M1HCHIOIOTh: 3aCHOBHUK (3aCHOBHUKH); KEPIBHUK 3aKJIa/ly OCBITH;
KOJICT1aJIbHAN OpraH YIpaBIIHHS 3aKJIaJy OCBITH; KOJETialbHHH OpraH TPOMAaIChKOIO CaMOBPSIYBAaHHS; 1HIII
opraHd, rependadeHi CreialbHIMHI 3aKOHaMH Ta/a00 yCTAaHOBYMMH JTOKYMEHTAMH 3aKJIany OCBITH [2].

HeBiytipHOIO YaCTHHOIO YIPaBIIHHS € MPOIeC HOro 3MIHCHEHHS, IO CKIATAEThCS 13 IMOCIIIOBHUX ETAIliB,
SIK1 IPUIHSITO Ha3WBaTH YHIBEPCAIBHAM YIIPABITHCHKUM IUKIIOM (pO3pOOKa 1 IPUHHSTTS PIllICHHS, MOJCTIOBAHHSI,
OpraHi3allis, peryaoBaHHs, KOHTPOJIb, KOPEKIIis Ta iHIe). [0I0BHOI METOX0 YIPaBIiHHSA € 3a0e3MeueHHs cTa01b-
HOTO (PyHKIIIOHYBAaHHS TA PO3BUTKY HABYAJILHOTO 3aKJIATY.

Ha nymxy M. KpacoBHIIEKOTO, METOIO0 PO3BHUTKY 3arajJbHOOCBITHBOI IIKOIM B KOHTEKCTI YIPaBIiHHS € SKICTh
OCBITH, TOMY HEOOX1JHO CTBOPUTH BiAOBIHI YMOBH, 5IKi 3a0€31e4yBaTUMyTh ONTUMAIbHUI 0COOUCTICHUI PO3BU-
TOK KO’kHOT 1uTHHHU [3; c. 20].

V pizHEX JKepenax (pyHKIIT yIpaBIiHHI HaBYaIbHUM 3aKJIaJI0M KJIacH(pIKyHOThCS 32 Pi3HUMH 03HaKamu. Haii-
MOIIUPEHINIMMY 3 HUX € TP KIIAaCU(IKaI[IiHI O3HAKH: €TaIy MPOIECY YIPABIIHHSI; CTPYKTYpa 1 BUI 00’ €KTa yIpaB-
JiHHS; cdepa YU BUIL AISUTBHOCTI.

OyHKIIIT, 0 BUAUISIOTH 32 CTaliIMHU YIIPABIIiHHS, HA3UBAIOTh 3arajlbHUMU. Le, 30kpema, rmianyBaHHs, IPOTHO-
3yBaHHS, aHaTi3, OpraHi3aiis, CTUMYIIOBAHHS, KOHTPOJIb. BUAIISIOTE [BI IPyIH yNPaBIiHHA: KJIACHYHI (O SIKHX
BiJTHECEHO BHPOOJICHHS 1 IPUHHATTA YIPABIIHCHKOTO PIillIEHHS, OPraHi3alIliio MisUIBHOCTI MIKOJIH, i peryaroBaHHS
Ta KOPUT'YBaHHS, 00K 1 KOHTPOJIb) Ta PIOPUTETHI (KOHCYIBTaTHBHA, IIPEACTABHUIIbKA, MEHEKEPChKa, IO TUKO-
JUIioMaTnyHa). TakoX MpPOMOHYEThCS PO3PI3HATH KIIACHYHI, AISUIBHICHI 1 MoAepHi3oBaHi (PyHKIII AUpEeKTOpa
3araJbHOOCBITHHOTO HABYAILHOTO 3aKiany [8, c. §].

OjHi€0 13 HalBaXIIMBIIINX (DYHKIIIH yIpaBIiHHSA, IO Tependadae BU3HAUCHHS HAWOUTBI e)eKTHBHUX NUIIXIB
JOCSTHEHHS BiIIOBITHUX 3aBIAaHb, € IIAHyBaHHs. BUCYBarOTHCSl BUMOTH IIIO/I0 BU3HAUCHHS 3aB/IaHb, OKPECICHIX
y MOTOYHOMY HaBYaJIbHOMY pOIIi, TOOTO B PIYHOMY IIJIaHi, 3MICTy TIEJaroriqyHuX paj, MeToIruYHOol poOOoTH 3 Tiena-
roramMH, aJIMiHICTPaTHBHO-TOCIIOIAPCHKOI pOOOTH 3 METOIO TIOJIINIICHHS YMOB XKHTTEIISUIBHOCTI YIHIB TOYAaTKOBOT
IIKOJIH.

ITix yac poOOTH HaJ MIAHOM BPAaXOBYIOTh TaKi BUMOIU: 3MiCTOBHICTh IUIAHYBAHHS, 110 TOJIATA€ y BU3HAYCHHI
OCHOBHHUX BH/[IIB JiSUIBHOCTI, 3aX0AiB, 1000py Ta pO3CTAHOBKM KOHKPETHMX BHUKOHABIIIB, y BU3HAYEHHI TEPMiHY
BUKOHAHHS; PEAbHICTD IUTaHYBaHHS, TOOTO BpaxyBaHHs THITY IIKOIH. [1ix yac KOHTPOIIO MOA0 peatizamii IaHy
KEpIBHUKOBI BapTO 3BEPTATH YBary Ha BIPOBA/DKCHHS (OPM 1 METOJIIB ITiJ] Yac OpraHi3aliii i MpOBeJICHHS 3aXO0/liB,
BUKOHAHHS iX y 3a3Ha4eHi TEPMiHH, 3TyUeHHS 10 IXHHOTO MPOBEACHHS IUPOKOTO KOJa MOJIOAIINX IIKOJISIPIB Ta
iXHIX yuuTeniB. OTxe, yIpaBlIiHHS BKIIIOYAE €THICTh KiHIIEBOT METH 1 3aB/IaHb aJIMIHICTPATHBHOTO, TIEIarOTIYHOTO,
CIMEHHOTO 1 TPOMaJICBKOTO BIUIHBY.

3aBmaHHA MIKOJIM — TaK MOOYAyBaTH AiSUTBHICTH, MO0 cama ii opraHisaiisi BUXOByBajJa AiTeH y MyCi BHCOKOL
MOPAJIBbHOCTI; 3a0€3MeUeHHS 1HIUBITyaJIbHOTO MiIXOy Y BUXOBaHHI, III0 IPYHTY€THCS Ha BIACHOMY BUOOp1 ANTHHH, &
3BiJic — MOOY/10Ba BUXOBAHHS HAa BUCHOBKAX 3 HAyKOBOTO aHAJI3y PE3YJIbTaTiB CIIOCTEPEKCHHS Ta BUBUCHHS TUTHUHU.

B ynpaBniHHI HaBYAJIEHO-BHXOBHOIO CHCTEMOIO OEpyTh yd4acTh yCi MPAIliBHUKH HABYAIBHOTO 3aKJIAdy, TOMY
MOXKITHBICTh €(PEKTUBHOTO YIIPABIiHHSI 3yMOBJIICHA HAssBHICTIO BiINOBITHOI cucTeMu. KokeH 11 eeMeHT B3aeMoie
3 IHIIUMU eJIEMEHTAMH CHCTEMHM 1 Ma€ CBOE (YHKIIOHAbHE NPU3HAUCHHS. Y3TO/DKECHHS AisUTbHOCTI BiIOYBA€EThCS
yepe3 po3noaisl QyHKIIOHAILHUX OOOB’SI3KIB Ta MpaB NpaliBHUKIB, [lonoxeHnHs npo Pamy 3araibHOOCBITHBOTO
HABYAJFHOTO 3aKJIA1y, PO METOAMYHE 00’ € THAHHS KITAaCHUX KePiBHHUKIB, PO HAyKOBO-METOIMYHY Pay, PO YIHIB-
CBKY pajy Tommo. MeTa HaBYaJIBLHOTO 3aKJIaxy € CHCTEMOYTBOPIOIOUOIO M MiAMOPSAAKOBY€E (DYHKIIIOHYBAHHS BCiX
KOMIIOHEHTIB cHUCTeMH, 00’ eHyIouH iX. ToMy myske BaXKJIMBHUM € B3a€MO3B’SI30K IMIKOJIH, CiM’1 Ta TPOMAJCHKOCTI.
Mix HUMU icHYe 0araTo 3B’SI3KiB, sIKi i MyCsITh OyTH 3ay4eHi B IPOIieC BUXOBAHHA AiTeil [7].

Besnocepenne ynpapiiHHs 3aralbHOOCBITHIM HABYAJIBHUM 3aKJIAJIOM SIK JEPKABHOK YCTAHOBOIO 3MIHCHIOE
JMPEKTOD, SAKHH MPHU3HAYAECTHCSA HA M0CALy OPTaHOM JEPKABHOIO ynpasiiHHA. Moro 000B’sI3KM 4iTKO BU3HAYEH1
BCT. 26 3akony Ykpainu “IIpo OCBlTy” Big 05.09. 2017 p. Ne 2145-VIII, ne Bka3aHo, 0 KePiBHUK 3aKIaIy OCBITH
3IiCHIOE 6e3nocepe/:[H€ ynpaBmHH;[ 3aKJIaioM 1 Hece BIiAMOBIJANBHICTH 3a OCBITHIO, (hiHAHCOBO-TOCIIONAPCHKY
Ta iHITy TiSUTBHICTB 3aKiamy OcBiTH . KpiM Toro, opraHi3oBye isUTBHICTB 3aKJIaxy OCBITH; IpU3HAYa€e HA MOCATY
Ta 3BUJIBHSIE 3 MMOCA/IN MPAIIBHUKIB, BU3HaYa€ iX (DYyHKIIOHAIBbHI 000B’SI3KK; 3a0e31euye OpraHizaililo OCBITHBOTO
IpoIiecy Ta 3AIHCHEHHS KOHTPOJIIO 32 BUKOHAHHSAM OCBITHIX Iporpam; 3adesneuye (yHKIIOHYBaHHS BHYTPIIIHBOT
CHCTeMH 3a0e3MEeUeHHS SIKOCTI OCBITH; 3a0e31euye YMOBH JUIsl 3[iHCHEHHS 1€BOTO Ta BiIKPUTOIO IPOMAJCHKOTO
KOHTPOJIIO 33 AISUIBHICTIO 3aKJIaay OCBITH; CIIPHS€ Ta CTBOPIOE YMOBH AJISI TiSUIBHOCTI OPTaHiB CaMOBPSAYBAHHS
3aKJIaJly OCBITH; CIIPHUSE 3I0POBOMY CIIOCOOY KHUTTS 37100yBaviB OCBITH Ta MPAIliBHUKIB 3aKJIaay OCBITH [2].

3ayBa)KUMO, 110 €(PEeKTUBHICTh YIPABIIHCHKOI AisNIBHOCTI KEPIBHUKA OCBITHBOTO 3aKJIaay 3aJ€KUTh BiJ PO3Y-
MIHHS 1 IDYHTOBHOCTI 3[iliCHEHHS YIIPaBIiHCHKUX (DYHKLIH.

HalinepcniekTHBHIII 3 HUX Ti, 10 MAFOTh BUXIiJ Ha MPAKTHKY 3aCTOCYBaHHS METO/IB YIPABIIHHS HaBYAIbHIUM
3aKJIaJIOM 1 CTOCYIOThCSI aKTHBI3aIlil TBOPUOCTI MEHEDKEPIB 1 CTUMYJIIFOBAHHS IHHOBAIli B HABYAJILHO-BUXOBHOMY
poIIeci.

OnHUM 13 NUISXIB B YIIPaBITIHCBHKIH AISTIBHOCTI € BHYTPIIIHIH KOHTPOJIb. KepiBHUK MOYaTKOBOI KON Ma€ IPyH-
TOBHO TPOAYMAaTH NEBHY CHUCTEMY aJMIHICTPaTUBHMX 3aXOAiB 3 OpraHizamii Ta KepiBHHMIITBA TisUTBHICTIO BBipe-
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Horo iomy 3aksany. ITpakriana pearizanis praBJIIHCLKOI JUSUTBHOCTI B IOUATKOBIN IIKOJII 3/1IHCHIOETHCS 3a JIOMO-
MoOrolo pizHux ¢opm i meroxis. Lle rpynom Ta umnmnyam,m dbopMu yIpaBIiHHS, & CEPell METOIB YIIPABIiHHSI
BU3HAYaeMo Oecify, Aiajoru, AUCKYCii, “Kpymi ctonu’”, mpec-KoHdepeHuii Touo. Jupektop ta iHoro 3acTymHUK 3
HABYAJIFHO-BHXOBHOI pOOOTH CHCTEMATHYHO BiJBIIYIOTH YPOKH Ta IMO3AKIJIACHI 3aXO0[IH, Ha SIKMX BEIYTh CIIOCTEpe-
YKEHHSI, OITUCYIOTH IX, pOOJISITH BUCHOBKH Ta IPOMO3HUIII] Y MPOIIeCi BHYTPIIIHEOTO KOHTPOITIO.

Oprasni3aliisi Ta ynpaBIiHHS METOIMYHOIO POOOTO B TOYATKOBIM IIKOJI Mae HeaOWsKe 3HAueHHs y THpode-
CIfHOMY 3pOCTaHHI BYHMTEJSl TIOYATKOBOI IMKOJIH. [IJIs IIbOTO CTBOPIOKOTHCS METOAMYHI 00’ €THAHHS 3a KiIacaMu,
CTIPSIMOBAHI Ha HAaJaHHS KOHKPETHOI MPAKTUYHOI TOIIOMOTH BUUTEISIM Y BIOCKOHAJICHHI (OPM i METOMIIB pOOOTH
3 MOJIOJUIMMH INKOJAPAaMH. 1i pe3yIbTaTUBHICTh MOTPIOHO BU3HAYATH HE 33 KiMBKICTIO 3aIUIAHOBAHUX Ta IPOBE-
JICHUX 3aXOJliB, a 3a NMOKAa3HUKaMM IEJarorivHoro mpouecy. KepiBHHKOBI OCBITHBOTO 3aKjIay BaskKIMBO BHUBUATH:
SIK BEJIEThCS IIarHOCTHKA MPOQeciiiHOT KOMIIETEHTHOCTI NeJIaroriB; KOMY, 3 SIKOr0 MUTaHHA Ta B AKiil ¢opmi Oyzae
HaJlaHa JOIOMOTa: B3a€MOBIIBIIyBaHHS, HACTABHHULITBO, pOOOTA B Mapi, KOHCYNIBTALlii TOMO; TOCBI SIKOTO Ieaa-
rora motpeOye BHBYCHHS Ta y3arajJbHEHHS, (hOpMa HOTO BUCBITIICHHS, METOJH BIPOBADKECHHS y MIPAKTUKY POOOTH
THIIIAX YYATEIIB.

HeBinninpanii KOMITOHEHT METOAMYHOI pOOOTH — I1¢ BHSBJICHHS, BUBUCHHS, y3aTraJlbHEHHS Ta BIIPOBAKCHHS
MEPCIEKTUBHOTO TIEAArOTiYHOTO JAO0CBiAYy. XapaKTepu3yBaTH HOTO BApTO Kpi3b NMPHU3MY HAyKOBOi T4 METOIMYHOL
HOBH3HH, PAKTHYHOT IHHOCTI /I KOHKPETHOI ITOYATKOBOI IIIKOJIH.

BaxmuBuM YNHHUKOM €(eKTUBHOI pOOOTH MTOYaTKOBOT IIKOMH € 11 BiAKPUTICTH — 3B’ SI30K 3 [I€1arOTivyHOI0, 0aTh-
KiBCBKOIO Ta TPOMAJICBKOIO ayauTopieto. [lapamerpamu BHCTYNaOTh CHCTEMATHUHICTh, AKTUBHICTh, €()EKTUBHICTh
Y4acTi MeJarorivHoro KOJICKTUBY B METOJAMYHUX 3aX0J1ax, 110 iX 371HCHIOIOTH Yy paiioHi, MicTi, 00JacTi, Ta B opra-
Hi3aIlil mponarasy IMeJarorivHuX 3HaHb cepel 0aThKiB (aKTyalbHICTh 3a3HAUYCHOT MPOOIEMATHKY, HAYKOBO-METO-
JUYHUHN piBeHb 11 3MICTy, IPAKTUYHA 3HAYYIIICTh, PI3HOMAHITHICTH (OPM Ta IXHE CIPSMYBaHHS Ha OCOOIMBOCTI
ayJuTopii).

JloTpuMaHHs BUKOHABYO1 Ta ()iHAHCOBOT JUCIUTUTIHA € BRXKIIUBUM ITOKA3HUKOM YIIPABIIHCHKOT AisTHHOCTI YUH-
TEJIB TIOYATKOBOI IIKOJIHM 1 3aJICKHUTh BiJl CTIIIIO pOOOTH AMPEKTOpa Ta Horo 3acTymHukiB. Kpim Toro, KepiBHHKN
LIKOJIN (JmpeKTop, 3aCTYIMHUK 3 HAaBYAJILHO-BUXOBHOI POOOTH, OpPTraHi3aTOpH MO3aKIacHOT p060T1/1) MOBUHHI OyTH
00i3HaHi 31 3MiCcTOM, q)opMaMH MeTonaMu ynpaBchmcoro Ipoliecy B IOUaTKOBi Ta OCHOBHIH 1Ko [4; . 23].

Bucnosku. Hapasi CyTT€B1 HENIOJIIKU B ynpaBmHm CYYacHOIO ILIKOJIOIO MOB’si3aHi 3 MepPeBaro0 B MPaKTUYHIN
JISUTBHOCTI 0araTh0X KepiBHUKIB KT TPAAUIIHAX (OPM 1 METOIB KOHTPOIIO 0€3 YpaxyBaHHsI Cy4aCHHX TCHICH-
il Y PO3BUTKY OCBITHIX YCTaHOB.

OJTHUM 13 TaKMX HEJOMIKIB € ii CIIPSMOBaHICTh BUHATKOBO HA ITIIBUIIICHHS YCIIIIHOCTI YYHIB, TOJI SIK IIOTPIOHO
3 ypaxyBaHHSM HOBOT ITeJJaroriqHol mapajurMu BCl 3yCHILISI CIIPSIMYBATH Ha ITiIBUIIIEHHS SIKOCTI OCBITH, OJTHIEHO 31
CKJIAJTHUKIB SIKOi € 0COOMCTICHE 3pOCTaHHS YYHIB.

HayxoBi nociimKeHHs Ta IepeA0BHiA ITearOTiYHIH T0CBI] HEPEKOHYIOT, 110 €()eKTHBHICTH YIPABIIiHHS BUXOB-
HUM TIPOLIECOM B IIKOJIi 3HAYHO MiABUINYETHCS 32 HASIBHOCTI HAYKOBO OOIPYHTOBAHOI OpraHizaIiifHoi CTpyKTypH,
sika 6 3a0e3meunia B3a€MOJIIIO 1 B3a€MO3AICKHICTb BCIX JJAHOK YIPABIIiHHS.

[omryku edexTuBHUX (HOPM yNpaBlIiHHSA BUXOBHOI POOOTOIO IIKOJIH B CYYaCHUX YMOBAX IPyHTYIOTbCS Ha I'yMa-
HICTHYHUX 1/1eaax, moBasi 10 0COOUCTOCTI, HEOOX1AHOCTI 3a0e3MeUeHHS HACTYITHOCTI Ta MOCTITIOBHOCTI BUXOBHUX
BIUIMBIB Pi3HHUX COIaJbHUX IHCTHTYTIB, a TAKOK BIOCKOHAJCHHI IPOIECY BUXOBaHHS. 32 TAKHX YMOB BUHHKAE
00’eKTHBHA MOTpeda PO3pOOKH HOBOI MOJIEIi YIIPABIiHHSI BUXOBHHM IPOIIECOM, sIKa O pallioHaIbHO MOEIHYyBAJIa
3MiCT, JOPMH 1 METOIU BILTUBY Ha (DOpMYBaHHS TIEJarOTIYHOTO KOJICKTHBY.

KepiBHUK 1 #0T0 3aCTYmHHMKHM MArOTh OIIAQHYBAaTH 3MiICT, ()OPMH Ta METOIU YHPABIIHCBHKOI IiSUTBHOCTI Y
B33a€MO3B’SI3Ky Ta MOOY/TyBaTH SIKICHY CHCTEMY YIpaBIIiHHS, sKa 3a0e3MeuyBaTuMe IiIBUIICHHS SIKOCTI Pe3yNbTaTiB
JUSUTBHOCTI MEJaroriqyHoro KepiBHUIITBA KOJIEKTHBOM 1 CIIPUATUME 3POCTaHHIO MpodecioHani3My KepiBHUKA 1 HOro
3aCTYIHUKIB.

Buxopucmana nimepamypa:

1. JlepxaBHuil cTaHmapT MOYATKOBOI CBITH, 3aTBep/pKeHH moctaHoBorw Kabinety MinictpiB Yikpainu Big 21 mrotoro 2018 p.
Ne — [Enexrponnuii pecype]. — Pexxum noctymy : https://docs.google.com/viewerng/viewer?url=http://nus.org.ua/wp-content/upl
0ads/2018/03/5a8de25¢1504c877583228.doc.

2. Tlpo oceity : 3akon Ykpaiuu Bix 5 Bepechs 2017 p. Ne 2145-VIII [Enexrponnuit pecype]. — Pexxum noctymy : http://zakon.rada.
gov.ua/laws/show/2145-19.

3. Kpacosumpskuit M. [Ipobnemu miaBHIIEeHHs e()eKTHBHOCTI yHpasiiHHs podoToto mkomn / M. Kpacosumpkuii. — Kuis : Haykosa
nymka, 1978. — 48 c.

4. Jlyuwk JI. HIxono3nasctso : [migpyunuk] / J. Jlymuk. — Iporo6ud : Binpomxenns, 2006. — 115 c.

5. Mopo3 B. Vipasnixas mkomnoro: oprarisauis, 1ocsix / B. Mopos // Cinbebka mkona Yipaiau. — 2007. — Ne 7. — C. 66-80.

6. HaykoBi oCHOBHM oprasizailii BUXOBHOTO TPOIIECY B Cy4acHiil 3araibHOOCBITHIi mikoni [Enexrponnuii pecypc]. — Pexum
nocryny : http//studentam.net.ua/content/view.

7.  Pabuenrok T. OcoOnMBOCTI yIpaBIiHHSI BUXOBHOIO po00Toto B mkodi / T. Pabuentok // lupexrop mkomu. —2010. —Ne 42. —C. 3-9.

8. XpukoB €. YrpaBiHHs HaBYAIbHUM 3aKJIaJI0M : [HaBu. ociOHKK] / €. Xpukos. — Kuis : 3Haunns, 2006. — 365 c.

131



Hayxosuti yvaconuc HI1Y imeni M. I1. [{pacomanosa

References:

1. Derzhavnyj standart pochatkovoyi svity, zatverdzhenyj postanovoyu Kabinetu Ministriv Ukrayiny vid 21 lyutogo 2018 r. # —
[Elektronnyj resurs]. — Rezhym dostupu : https://docs.google.com/viewerng/viewer?url=http://nus.org.ua/wp-content/uploads/20
18/03/5a8de25e1504c877583228.doc

2. Zakon Ukrayiny «Pro osvitu» vid 05.09. 2017 r. # 2145-VIII. Elektronnyj resurs. — [Elektronnyj resurs]. — Rezhym dostupu :
http://zakon.rada.gov.ua/laws/show/2145-19.

3. Krasovyczkyj M. Yu. Problemy pidvyshhennya efektyvnosti upravlinnya robotoyu shkoly / M. Yu. Krasovyczkyj. — Kyiv :
Naukova dumka, 1978. — 48 s.

4. Lucyk D. V. Shkoloznavstvo. Pidruchnyk / D. V. Lucyk. — Drogobych : Vidrodzhennya, 2006. — 115 s.

5. Moroz V. Upravlinnya shkoloyu: organizaciya, dosvid/ Silska shkola Ukrayiny. — 2007. — #7. — S. 66-80.

6. Naukovi osnovy organizaciyi vyxovnogo procesu v suchasnij zagalnoosvitnij shkoli. — [Elektronnyj resurs]. — Rezhym dostupu :
http//studentam.net.ua/content/view.

7. Rabchenyuk T. Osoblyvosti upravlinnya vyxovnoyu robotoyu v shkoli/ Dyrektor shkoly. —2010. —#42. — S. 3-9.

8. Xrykov Ye. M. Upravlinnya navchalnym zakladom : navch.posib. — Kyiv : Znannya, 2006. — 365 s.

Pomanuyx A. H. Ynpagnenue yuedno-eocnumanenbHsiM npOyYeccom HaAYanbHOU WKOJIbL 8 COBPEMEHHBIX YCI06UAX

B cmamve paccmampusaromes npobremsl cospeMenHo20 COCMOSHUS CUCTeMbl YIPAGLeHUs HAYATbHO20 00pA308aHUS 6
Ykpaune u menoenyuu cosepuieHcmeosanus 3mo2o npoyecca Kak 00H020 U3 2NABHbIX HANPAGIEHUU YNpA8IeHYecKoll cmpa-
meauu, 83aUMOO0eUCMBUs Ypasauell U Ynpasiaemol NoOOCUCIeM, HAd Pa3HbIX (CmpameuyeckoM, Mmakmudeckom u onepa-
mueHom) yposusx. [Ipoananu3uposansl usMeHeHus, KOmopble npoucxo0anm 6 YNpasieHuy npoyeccom yuedvl u 6OCHUMAHUS 6
COBDEMEHHbIX YCII08UAX: 0DecneyeHue yeneyCmpemieHHO20 U NIAHOMEPHO20 BOCRUMAMENbHO20 GIUAHUS Ne0d20208 HA YYeHU-
K08. A6mop akyeHmupyem HUMaHUe HA COYUATLHOM 3aKA3€e 00WeCm8a OMHOCUMENTbHO WIKObL, KOMOpoe Onpedensiemcs Kak
Gopmuposanue meopueckoll KOHKYPEHMOCnOCOOHOU TuyHoCmuy. B cmamve paccmampusaiomest 60npocsl nepecmompa u nepe-
OCMBLCIEHUS YeTu U COOEPICAHLUS NPOYECcco8 yuebbl, GOCNUMAHUS U YNPAGIEHUS UMU 8 3A6e0eHUsX 00PA3068aHUS, POTU AOMUHU-
cmpayuy u nedazo2utecko2o KoweKmusd 8 ynpasieHyeckom npoyecce. Agmopom obpawjaemcs HUMAHUE Ha He0OX00UMOCHIb
Paspabomku cucmemsl YNpasieHus y4eoHo-80CHUMAmMenbHbIM NPOYeccom, KOmopblil omeeyaem yeiam YnpasieHus u 60Cnu-
MAHUSL HA COBPEMEHHOM dMmane U NOUcKe PQeKmusHbIX MeXHOI02Ull YNPaGLeHUs 00pa308ameibHbIM NPOYECCOM HAYANbHOU
wiKobl 0151 0OHOBIEHUS 8CeX acnekmos ee OesimenvHocmiu. Kitouesvle crnosa. cucmema ynpasienus, y4eoHo-60CnumamenbHblil
npoyecc, QyHKyuu ynpasieHus.

Kniouesvie cnosa: cucmema ynpagienus, yueOH0-60CHUMAMENbHbII NPOYECC, DYHKYUU YNPAGILEHUS.

Romanchuk A. 1. Management educational-educate by process of initial school in modern terms

The article deals with the problems of the current state of the system of management of primary education in Ukraine and
the tendencies of improving this process as one of the main directions of the management strategy, the interaction of control and
control subsystems at different (strategic, tactical and operational) levels. The changes that are taking place in the management
of the process of education and upbringing in the present conditions are analyzed: provision of purposeful and systematic educa-
tional impact of teachers on students. The author focuses on the social order of society about the school, which is defined as the
formation of a viable competitive personality. The article deals with the questions of reviewing and rethinking the purpose and
content of the processes of education, education and management in educational institutions, the role of administration and the
teaching staff in the management process. The author draws attention to the need to develop a management education process
that meets the goals of management and education at the present stage and the search for effective technologies for managing
the educational process of the elementary school to update all aspects of its activities.

Key words: control system, educational-educator process, management functions.
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